MEMORANDUM State of Alaska

Department of Transportation & Public Facilities
Southeast Region — Design

TO: Teo von Scheben, P.E., L.S.,, M.B.A. DATE: QOctober 1, 2008
Commissioner FILE NO:
THRU: Malcolm A. Menzies P.E.,L TELEPHONE: 465.4439

Southeast Regional Direct6

THRU: Bob Saviersy
Regional Contracts Officer

FROM:  Chuck Tripp, P.E. ot SUBJECT: Cancellation Recommendation for
Project Manager Project Number 69099 Coffman Roads
Paving

I have reviewed the Certified Bid Tab and recommend cancellation of the bids for the subject
project. Bicknell, Inc. submitted a low base bid of $310,555.00. The engineer’s estimate was
$172,885.00. The overall bid amounts are summarized below:

Bid Element Estimate Low Bid Over / (Under)
Basic Bid $172,885.00 $310,555.00 $353,020.00
Additive Alternate A $71,025.00 $106,190.00 $151,158.00
Additive Alternate B $71,525.00 $85,000.00 $120,808.00

There is a total of approximately $282,000 available in Phase 4 funding. After accounting for
Construction Engineering and ICAP, there is approximately $224,000 available for award.

This project is funded by an earmark via FHWA with matching funds coming via the Denali
Commission. Coffman Cove is unable to provide the additional funding needed. We plan fo re-

package and re-issue the project with a reduced scope to bring it within the available funding.

We therefore recommend that this bid be cancelled.

Cancellation Approved: \}‘@ ‘—’a/ ML«Q} \Ul'z !3

« Leo von Scheben — Commissioner Date

ce: John Scott, PE — Construction Project Manager
Chuck Correa, PE — Construction Engineer
Vic Winters, PE — Preconstruction Engineer
Martha Wysor — Project Control
Robert Gregg — Project Control



MEMORANDUM State of Alaska
Department of Transportation & Public Facilities

TO: Mark O'brien DATE:

Chief Contracts Officer

Commissioner’s Office FILE NO:

-~ TELEPHONE NO:

FROM: Malcolm A. Menzi . SUBJECT:

Regional Director
Southeast Region

October 2, 2008
69089/DC-225-06
Coffman Cove Roads
Paving

465-1763

Cancellation of Invitation to Bid

Per As 36.30.040 and 2 AAC 12.860, | have determined that it is in the state’s best interests to
cancel the ITB. My determination is supported by the attached memo from Chuck Tripp dated

October 1, 2008.

Approved ,W @——d Disapproved

Date /6~ 2 9§




